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TONG KET HOAT PONG CUA HPQT NHIEM KY 2014-2019 VA PINH
HUONG PHAT TRIEN 2019-2024 CUA CONG TY CP PT PO THI TU LIEM
Kinh thwa: - Quy viDai biéu ,
- Quy vi cb dong. /(
- Thua toan thé dai hoi . \

T6i xin duge thay mat HPQT cong ty ¢ phin phat trién d6 thi Tir Liém béo céo v6i Dai
hoi ddng cb dong vé két qua hoat dong ciia HDQT trong nhi¢m ky 2014-2019 va dinh
huéng phat trién Cong ty giai doan 2019-2024 nhu sau:

PHAN I

TONG KET HOAT PONG CUA HPQT NHIEM KY 2014 - 2019

1. Panh gia mét s6 chi tiéu tai chinh co ban:

Mot so chi

tigu tai chinh
co bén 2014 2015 2016 2017 2018

Tong doanh ' ‘
thu - 179,800,442,153 | 397,365,366,294 | 361,237,497,801 | 275,248,651,777 | 714,117,642,444
Loi-nhuin , :
trude thué 46,652,440,958 | 121,425,141,835 94,364,943,299 | 121,665,278,221 127.092.993.575
Loi nhuén '
sau thué 36,173,335,734 94,464,706,636 74,907,745,844 03,849,331,075 | 101.165.894.296
Tbéng taisan | 1,338,583,408,838 | 1,191,510,958,750 | 1,298,237,860,429 | 1,535,033,060,266 | 1.680.048.104.165
Von chi s&
hitu 849,572,111,647 | 880,885,134,926 | 950,148,233,704 | 960,384,834,757 | 993.983.792.053
Cb tie 10% 10% 10% 15%
Thu nhip
binh quan 8.600.000 10.000.000 12.000.000 12.000.000 14.000.000




2. Danh gia cong tic quan ly diéu hanh cia HDQT
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Cac hoat dfng cia HDQT trong nhi¢m ky 2014-2019

Vé nhan sy HPQT:

H¢i ddng quan tri nhiém ky 2014-2019 gdm ¢6 05 thanh vién:
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1 | Ong Nguyén vian Kha ‘Chu tich 26/6/2004
2 | Ong Vii Gia Cuodng Phé Chii tich 26/6/2004
3 | OngPinh Quang Chién Uy vién 26/6/2004
4 | OngNguy&n Van Ninh Uy vién ’ 26/6/2004
5 | Nguyén Ngoc Thinh Uy vién 26/6/2004

- ‘DHDCD thurong nién 2018 ngay 21/4/2018 da théng qua bau bd sung 01 thanh vién doc
18p cia HPQT la 6ng Nguyén P8 Chau va biu bd sung 01 thanh vién HPQT Ia dng
Nguyén Hong Khiém do Théanh vién HPQT — Ong Nguyén Ngoc Thinh ¢6 don xin tir
nhiém.

Hoi déng quan tri Cong ty hoat déng dting theo nhiém vu va quyén han dwoc quy dinh tai
Didu 18 t& chirc va hoat dong ciia Cong ty. Hoan thanh tét cac nhidm vu dwoc Pai hoi
ddng cb dbng giao. Cac thanh vién HPQT tham gia cc cude hop HPQT dinh ky, bat
thudng diy di, thé hién tinh thin doan két va tinh trach nhiém cao, tao sy tang trudng bn
dinh va mahg tinh bén vimg cho Cong ty. Mot sb cic nhiém vu trong tdm dugc HDQT
thyuc hién trong nhiém ky 2014-2019, cu thé nhu sau:

" “Thay d6i mé hink quan tri Céng ty:

Tai ky dai hoi dong cb dong thuong nién 2018, HDQT Cong ty da xin y kién PHDCD
thong qua viéc thay ddi mé hinh quan tri Céng ty. Thay vi hoat dong theo m6 hinh truyén
théng gom c6 PHDCD, HPQT, BKS, Ban TGD nay Céng ty hoat déng theo mé hinh
gbm PHDCD, HDQT trong d6 c6 01 thanh vién ddc lap HDQT phy trich tiéu ban
KTNB, Ban TGD. Tuy thay d6i mé hinh hoat dong dwoc 01 nim nhung HPQT dénh gia
day 13 md hinh hoat ddng tinh gon, tiét kiém chi phi, hoat dong hidu qua, quan tri tt
duoc ri ro.

Thyc hién thay dbi diéu 18 Cong ty va quy ché quan tri Céng ty phtt hop v6i Luat Doanh
nghi€p 2014 va nghi dinh 71/2017/ ND-CP 4p dung di v6i Cong ty dai chung.

Stra @i, bd sung va ban hanh quy ché quan 1y tai chinh, quy ché t& chirc va hoat dong
cha tiéu ban Kiém toan ndi bd, quy ché bao cio ndi bd, qhuyén dbi thanh cong hé thng
quén 1y chit lrong theo tidu chudn ISO 9001:2015.

Kién toan céng tic td chirc can bd, ting cwong nhin sy va tao tinh chd dong cho
Ban TGD Céng ty:

Trong 5 nidm qua, HPQT @ thuc hién bdu chirc danh Chu tich HPQT, phé Chu tich
HDQT, bd nhiém Téng gidm dbc Cong ty, bd nhiém mai 03 Pho Tdng giam dbe (Hién
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tai Ban TGD Céng ty gbm 01 TGP va 05 PTGD), K& ton truéng, gitm déc, phé gidm
d6c Chi nhanh.

Tho4i von tai cac Cong ty con, thanh ldp Chi nhinh LIDECO Ha Long: Nhén thiy
‘viéc gop yén vao céc Cong ty con khong dem lai hiu qua vé& kinh té, nhim thao g& kho
khin cho cac Cong ty con va ting tinh chii dong trong cdng tac quan 1y, didu hanh cua
Céng ty con HDQT Cong ty quyét dinh thodi toan bd vén g6p cb phin vao Cong ty CP
LIDECO 1, 2, 8.

Cong ty cling thuc hién chuyén nhuong toan bd von gép cb phan, quyén khai thac va chi
phi phét trién dy 4n tir Cong ty lién két: Cong ty C6 phan My Xuén Ha Noi véi thng gia
tri chuyé_n nhugng 178 ty dong thu vé 80 ty dong lgi nhuén.

Hién tai. Cong ty duy tri by may hoat dong tinh gon, hi€u qua va dn dinh v6i 110 can bd
nhén vién toan Cong ty, v4i 05 phong nghiép vu, 02 ban quan ly du an va 01 chi nhénh
tai thanh phd Ha Long.

Quyét dinh ddu tw dw 4n tai thanh phd Ha Long, tinh Quang Ninh: Nam 2015,
HPQT Cong ty quyét dinh ddu tr du 4n xay dung 2 tda chung cur 31 ting véi tbng mirc
dau tu gf?m 1.000 ty dE‘)ng, dat du 4n déu tién ctia LIDECO tai vung dt Ha Long, hién
dang dugc danh gia 13 diém nong cia thi truong bt déng sin phia Bic. Bing sy quyét
tdm va tap trung cao 49, duy 4n hoan thanh vugt tién dc} gén 12 thang va hién tai d& ban
duge trén 90% sb luong cin bd dem lai loi nhuén du kién 140 ty dong.

Tiép ndi thanh cong ciia dy 4n chung cu LIDECO Ha Long, Dy 4n déu tu XD va kinh
doanh ha tAng khu d thi tai cdc phudng Cao Thang, Ha Khanh va Ha Lam — TP, Ha
Long (23ha) s€ dugc Cong ty du tu déng bod theo md hinh khu db thi xanh, da tién ich.
Dy 4n trong nim 2018 d& hoan thanh xong cong taic GPMB, nédp tién sir dung d4t va nhén
.chimg nhan du tw, hién dang khén trwong thi cong san l4p mit bing va xdy dung ha
ting. Phin d4u som dua ra kinh doanh trong nam 2019.

Véi ky vong, gia ting quy dit ddu tu, tin dung kinh nghiém va cac lgi thé c6 sin sau 4
nim tap trung toan bd ngudn lyc clia Cong ty tai thanh phd Ha Long. HPQT Céng ty tiép
tuc nghién ctru 14p quy hoach dy 4n Khu d6 thi mdi tai khu vye Nii Ham, phudng Hong
Ha va Ha Tu, thanh phé Ha Long (Téng dién tich 68 ha). Du kién, du 4n s& duge ddu gia,
dhu thiu trong quy 2/2019.

Pua ra kinh doanh cac ciin nha vwrom con lai tai dg An KDT BQL32 thanh cong:

Nhim dam bao mdi trudng sdéng cho cu dén cling nhu nang cao gia tri ciia du 4n, HDQT

Cong ty da quyé‘g dinh dAu tr khoéng 90 ty déng cho cbng téc trién khai hoan thién céc

hang muc chua hoan thanh vé ha tﬁ”mg k¥ thuét, ha tng xa hdi theo ding quy hoach da
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dugc thanh phé phé duyét nhu: Chinh trang lai khu di bg, dai phun nudc, vudn hoa cdy
-xanh, ddutu khu vui choi giai tri, bé boi, khu tép thé thao, bai db xe, khu vui choi tré em,
dau tu cac khu dich vu tién ich nhu siéu thi, nha hang, ... ddng thoi thué don vi quan ly
van hanh, don vi vé sinh, bao vé& chuyén nghiép... nhim dam béo mdi truong sdng an
toan, tién ich cho cu dan. Tu cédc dong thai tich cuyc cia chua dau tu, dy an da thu hat
khéch hang nh4n ban giao nha vé sinh séng tai dy 4n, thu hit dong tién ddu tu mua cac
can nha vudn con lai tai di 4n s6i dong trd lai ngay sau khi Cong ty tién hanh mé ban 50
céin biét thy dau tién. Tinh dén hét quy 1/2019 tong s can ban duoc 14 49 cin, tong gié

tri thuc hién 13 347.680.606.600 ddng trong d6 da thu dugc 185.638.610.000 ddng.

Pim bio chi trd c¢d tire hang nim cho cb déng va thu nhap cho CBCNYV tiing trudng
hang nim..

2014

Nim 2015 2016 2017 2018
Cb tire 10% 10% 10% 15%
Thu nhép binh | 8.600.000 | 10.000.000 | 12.000.000 | 12.000.000 | 14.000.000
quin CBNV
tr/ng/th

Luén xac dinh, thye hién day dii cac chinh sich an sinh x& hdi I nén ting cia phat
trién bén virng.

.Trong 5 ndm qua, ,HDQ_T Cong ty. ludn thue hién tét trach nhiém an sinh x4 hoi va phat
trién cong ddng tai cdc dia phuong noi Céng ty dau tw dy 4n va tai Thanh phé Ha Noi noi
dat tru s¢ chinh Cong ty, cu thé:

- Tham gia ting h qu§ khuyén hoc, quy vi ngudi nghéo, quy vi bién dao, quy
béo trg tré em.

- Ung h hoi cuu chién binh, ddng bao b thién tai hoa hoan, ting hd tré md cbi,
ngudi tan tat, hdi ngudi mu, trung tdm nhén dao.

- Tai trg cc phong trao, 1€ ky niém, tét trung thu, tét thiéu nhi,

- T6 chirc tham hoi cac gia dinh thuong binh hf;t s¥, gép mit ting qua cac can bd
v& huu hang nam.

Céc danh hiéu dat dwge:

- V1000 —-Doanh nghiép thanh tyu xuét sic nhit V1000 nim 2014,
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- Viét Nam best company 2014
- Nha lanh dao xuét sic 2014
- Nha lanh dao gidi 2015

- Top Doanh nghiép thanh tyu xuét séc trong Bang xép hang V1000 - 1000
Doanh nghiép ndp thué thu nhap doanh nghiép 16n nhét Viét Nam 2015

- - Top50 Doanh nghiép thanh tyu xuét sic nhit V1000 nam 2016.
- Top 500 Doanh nghigp Viét Nam thinh virgng 2017

- Top 500 Doanh nghiép loi nhuan t6t nhit Viét Nam 2018

- Top 500 Doanh nghiép ting truéng nhanh nhét Viét Nam 2018

- Chimng nhan “ Pam bao chit luong - Quality Assurance system 2018 > trong
Iinh vuc X4y lip va du tu x4y dung céc khu db thi do lién hiép chit luong
chau 4 Thai binh dwong — APQ Union cép.

- Top 50 Nhén hiéu hang diu Viét nam 2018.
- Doanh nghiép dat chudn céng bd thong tin (07 nim lién tiép).

PHAN II
KE HOACH VA PINH HUONG HOAT PONG CUA HPQT
'NHIEM KY 2019-2024

V& nhan sy Hoi déng quan tri: Trong nhiém ky nay, sb lugng thanh vién HPQT 1a
6 ngudi, trong d6 c6 01 thanh vién djc 1ap HDQT.

V& myc tiéu, dinh huéng hoat dong san xuét kinh doanh trong nhiém ky:

Du 4n Khu d6 thi méi Dich Vong: Phin ddu ddu tr va kinh doanh xong toan b dy
an két thiic vao nim 2023.

Du 4n Khu d6 thi méi Béc quéc 16 32: Pau tr va kinh doanh xong trong nhiém ky
nay va két thiic vao nam 2022.

Du 4n du tw XD va kinh doanh ha tdng khu d6 thi tai cac phudng Cao Théng, Ha
Khénh va Ha Lam — TP, Ha Long (23ha): Phin déu dAu tur ha ting xong vio cubi
nam 2020.

Tap trung ngudn luc dé du gia, d4u thiu thanh cong hai dy 4n nita tai thanh phé
Ha Long, Tinh Quang Ninh dé ¢6 ¢ quy dit kinh doanh trong cic nam téi.



e Ngoai cac du 4n trén, HPQT s& tip tuc tim kiém thém céc dy &n bét dong san tai
Ha Noi khi ¢6 didu kién thu tuc phap 1y va kha ning sinh 161 ¢6 duge d& bd xung
cac dy 4n phuc vu cho ¢dng tac diu tr kinh doanh lau dai.

e V& hoat dong ciia HPQT: Sau dai hoi nay, HDQT s& tién hanh bau Chu tich, Phé
Chu tich, kién toan nhén sy cda cac co quan gitp viéc cho HPQT nhu tiu ban
kiém todn ndi bo, tiéu ban lwong thuéng va nhén su.

e HDQT l4p ké hoach SXKD cho ting nam dé théng qua DPHDCD, 1am co s cho
viéc diéu hanh SXKD ciia Ban TGP dugc thuén loi.

Trén déy 1a mot s6 muc tiéu du kién cho hoat dong cua HPQT trong nhiém ky 2019-

2024.

- Kinh chiic quy vi ¢b dong manh khée, hanh phiic va thanh dat.
- Chiic Pai hdi d@dng c¢b dong thanh cong tbt dep

—

- Trln trong cam on./.

TM. HOI PONG QUAN TRI
Chii tich

Nguyén Vin Kha



