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BAO CAO
TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2013
VA PHUONG HUONG NHTEM VU SAN XUAT KINH DOANH NAM 2014
Céng tv b phin phat trién Dé Thi Tir Liém

Maim 2013 nhin churig vAn 13 mét ném diy khi khdn dbi vl thi tnoime Bat
dong san. Mooal wir mit sd it di 4n 6 s cdi thidn vé thanh khodn vio nhimg thing
cudi nam 2013 do ¢d vi tri 161, mire ¢§ hodn thién va chinh sdch gid cd hop 1§ con Taj
héu hét cic dy an chira o sy cdi thién v thanh khoan thém vao 36 tinh hinh ng XAU Vi
dy 4n ba hoang vén 14 nhitng thach thite 1ém cho thj inrimg vao nhitng na&m 41, Céc
giai phép ma nhi nude dua ra nha gdi hd tro 30.000 1 done d8 chitng 16 duoe quyél
tim eia chinh phi trong vige gidi quvét nhu cAu nha & cho ngudi din tuy nhién toc dé
vi i trl pidl nedn qué khigm tén nén chira dem 1gi niém o cho din efing nhue chia
déu tur.

Wi kinh nghiém 1au n@m trong nghinh xdy dung vi kinh doanh it ddng sin,
Héi déng quan trj cing véi Ban Tong giam dbc Cong ty Cd phin Phét trién Dé thi Ti
Liém d3 cd nhimg dinh hwedng trong cong tdc didu hinh S¥ED ciing nhir xdc dinh
nhitng nhiém vy trong t&m doanh nghilp cin phéi thue hign trong disu kién bat loi cla
thi trzdmg, 1 sodt tinh giam gon nhe b may nhén sy, tér kigm va gidm chi phi téi da
nén trong nim qua Céng ty van duy tri én dinh hoat ding SXKD.

Tuy két qua SXKD khong hoin thinh ké hoach d4 théng qua tai Dai héi déne
cd dong 2013 (Doanh thu dat $4% ké hoach) nhimng chi tiéu loi nhuén tnrde thué tang
30% s0 vii ké hoach, dod sng vige lim coa ngudd lao ding duge dim bao. Két qui cu
thé nhur sau:

PHAN THU NHAT
KET QUA THUC HIEN KE HOACH SXKD NAM 2013
1. Két qui thire hién cic chi tidu ké hoach SXKD niam 2013

- Ting doanh thu - 461.9 1.



- Lo ohufn sau thué D925 9.

- Thing 14 sén 12634
- Vi chit s& him ' 8495 t,
- T4 suft lod nhudn ¢ Doanh th : 20%

- Thu ohip binh quéin ciia CBCNY dar 8,5 Trige ding/newiithdne,
{ BOTC Kiém todn chi it dinh kém).
2. Cling tic ddu tw dy 4n va bin nha
a. Céng tic ddu tw dir dn
- Do ticth hinh thi rutmg bél djng san con nhiéu khé khan, viéc dira sin phﬁn ra thi
trtmg (& kinh doanh thoi didm hign tai chwa hop I¥ vi viy trong nfim 2013 Cong Ly
chill yéu tp trung hodn W cde thi tue @ tir dir &n chiy thin cor thudn loi cha vide kinh
doanh; Béng thid tap trung trong cing tde gidl phong mil bing, Cu thé,
- Dy an Bac Quée 15 32;
» BDidy chinh lai quyét dinh thu héi dét cho phit hop qui hoach duge diéu chinh
chung cia dir an.
o Tigp tpe GPMB mdt s6 vi trf thn tai.
e Thicing mit sé han g myc ha Iéng,::é}-' xanh.cip nudc. ..
- Dir dn Dich Vong:
e liép tuc lam thii tye xin thénh phﬁ cho déu tir xfy dung doan dutmg mit cit 50
m chay qua khu do thi 48 dam bao dffang bd ha mng A
» Hoan tit thi tue digu chinh lai quyél dinh giap 4t ¢ho loan bo khu da thi dé
phit hop vidi quyét dinh didu chinh duge phé duvet cia di dn.
+ ‘'Irién khai GPMB v déa bl tuyén dudmg 17.5m dé dam bao théng dudng khu
dd thi.
= GPMB ede khu vire dang con 1n tai trong dur 4n va hoan chinh todn b ha léng
lrong kho dé thi.
» Diéu chinh phuong dn thiét ké kién tric mit s6 tba nha chung cir cao téﬂg dic

hiél v& co cAu cin hé cho phit hyp voi didn kisn kinh doanh hién nay, cy thé:
ToalNO11; NO4B]
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o Lam thil tpe siao d6t du dn 4000 m th 32 phudmg Dich Vong d& qui 2 nam
2014 ¢ thé dua vio xiy dyng va kinh doanh,
o Biim e kifm tra vide x4y dung céc nha thip tine clia cdc hi dén, dam bao xiy
dung dimg qui hoach.
- Dir én X3 miai doan 2: Tién hinh lam thit tue digy chinh lai oo ciu cin hi & kinh
doanh phil hop vl diéu kién thi trudmg hién nay.
- Dir in 202 Hd Ting Mau: Lién doanh vid edng ty TNHH 1 thinh vién nong nghiép:
Hin tai dang lam thit tye xin diéu chinh lai co cdu cin hg va nha thip ting dé c6 diéy
kién dua vao kinh doanh.
_ Thr dn X2 nhd thu nhip thip tai x& M§ Dink d3 duge didu chink xong; GPMB ndt
tém tal, dy kifn qui 2/2014 dwa vao xiy dung dé hoan wra thanh phifu bén cho déi tugng
thu nhép thép.
- Mt 56 cac du &n dang tiép tuc cing cb va chufn bi du nr 82 khi didu kign cho phép
s& titn hinh tién khai nhe: Dir 4n khu 86 thi méi Tay D6, Hoedi Die; Dy 40 nbd & ti
phirimg Vién Son, thi x3 Son Tay.

b, Cong tae Kinh doanh nha

- Vi me e nfim 2013 14 tAp trung khai thée kinh doanh dy in KBT Bie QL32. don
déc khach héng d€ thu tién va ban giao nhi cho khach xong toan b khu nhi Bigt thy
va Lifn ké phia Béng va mit phin phia Tdy cia dy an. Vil doanh thu dy kién ké
hoach 13 520 13 déng. Nim 2013 Céng ty di thue hién ban giao dwge 133 cin Bigt thy
v lifn ké, thu v dirrer 137 o dong.

- Mét 6 du én khie: Cong tv chil véu hodn thanh nl cde thil tue dau tr cén thiél, hode
xin didu chinh quy hoach cho phit hop voi thi truemg dé khi o diéu kién 161 58 dua ra
kinh doanh,

3. Ciing tic td chive quan Iy diéu hianh doanh nghigp

_ Nam 2013, duge sy chi dao ciia IIDQT Cang Ly, Ban TGD da tién hanh ra sodt, kién
todn lai b méy 18 chire, quin 1y tal cde phimg ban cho pli hop vdi tinh hinh thire TE.
Trong nim d tinh gidgm 20% nhin s (Cho nghi ché dé va nghi chir vige). Thire hign
nghi 1m viée nzay thit 7 A1 véi mat sb phéng ban khing tham gia san xudt e tidp.
Viéc sip xlp va tinh gidm nhin sy dem lai higu qua lao ding cao hom, gidm qu¥
lwrong, tiét kiém chi phi 61 da két qua dat dwge chi phi quén 1y doanh nghigp gidm

3004 so-vin 2012,
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- Dy tri én dinh mé hinh 6 chire Céne tv me Cong ty con véi 3 Cong ty thanh vién
vi 01 San piao dich BB, 02 Ban Quén Ly, Giai thé 01 Xi nehisp tryre thude.

- I'rong nam Céng ty tién hinh t4i dénh gia thanh cing he thine quin 1y chit leong
150 9001-2008.

- Ban hinh, bd xung, hoin thién mit s& Van ban, Quy trinh. Quy ché quén |¥ ndi b
dim bao hoat ding dn dinh oo higa qua cling nhur dém bdo viée tuin thd thre hién cic
Gy dinh; Quy ché ciia HBOQT Cong ty ban hanh,

- Thue hién 1t cong tic cbng bd théng tn d&i vii cing ty dai chiing niém vét quy mé
I6m, giit pin v duy tri 1t vige quang bd throng higw, hinh énh coa Cing ty.

4. Céng tde Kinh té - K¢ hoach:

- Thue hién déy di cdc quy dinh, huéng din ciia nhi mrdc trong cing tic diu ur xiy
ding co ban, Ap dung céc dinh mirc dom gia theo ding quv dinh hién hanh, cd su didu
chinh kip théd che cde nhi thiu khi o6 bidn ding vE gia cd, dim bao tién 46 SXED,

- Xdy dimg ké hoach SXKD gfin vii ké hoach diu tr trén co s¢ cin di cden gubn Iy,
dur bdo eta Lhi reémg, muc tiéu v dinh huéng phét trién cia cong Ly va phit hop véi
tinh hinh thyre t2,

5. Céng tac cham sée khich hang,

- Trong difn bién bit loi cia thi tretng, Cone Ly luén xdc dinh vige chim soc tit
khich hang 14 vin dé rdt quan trong. Ném 2013, Ban Téng gism déc da chi dao che
dom vi fnre thude nhu San gizo dich BBS, Ban QL Du 4n, Ban chi dao hoan thién, (6
ban pige nhi phimg K& todn sidi quyél kip thiri cdc thic mic, yéu cdu cia khach hing,
dam bao cdng tde nhdn va bin giao nhi duge thudn loi, DA véi mot sb Lruimg hep
khdch hing gip van dé ve tai chinh, Ban TGP Céng ty trinh HEQT phuong én gidi
quyér hai hoa loi ich cho ca Cdng ty v khich hing vl mye tigu thu héi duge Cong
niy, chia s€ voi khach hang trong giai doan khd khan,

6. Cong tac Quan I¥ K¥ thudt, Gidm sit thi cdng v 4n ledn lao ding,

- Thue hién dﬁ}-‘ di cde quy dinh hign hanh cig Nha nude ve lip. thim dinh, trinh
duyet thigt ké kv thust, roog du toan cdc hang mye céng trinh. Kip théi didu chinh
nhimg thicu sét trong thue 1€, dam bao cde hang mue céng winh xév lip dong k§ thud
vé tién df de ra. Khi trién khai thee hién cée di én phdt hign ra nhang chd bit cip
khing phi hop wivi thi tnrdmg thuee 1@ hign tai Céng ty dii lp va xin diu chinh fquy
hogch hop 1y hom véi oo quan o6 thim quyén nhie d8i vai Dy dn Khu di th] mdi Dich
Vong va Dy dn Khu do thi Biie Q1. 32,



- B phin Tu viin Giam st cha Chi ddu tr luén 1am tron trdch nhiém trong vige gidm
st céc céng trinh, cuong guyét khing ¢ x4y ra sai pham trong (hi cdng.

- Duy {ri hogt déng ctia Ban an toan lao dong. 16 chiic tip hudn vi pho bién An todn
v& sinh lao ddng vi td chirc cam két vé ATVSLD dén tit ¢i cde dom vi. Mai dom vj
duge edng an PCCC Ep hudn céng tic PCCC tal try s& cong Ly va cde tha nha cuo
i%rng.

- Céip phat kip thoi cic trang thiét bj bdo hd lac déng. Thinh 13p cic doin kitm tra
ATLH va thuimg xuyén kiém tra tai cdc cong trinh, cuomg quyét dinh chi dfi vii cac
b phin san Xudr khing dam bao ATTH.

- Ban gifm déc thirdmg xuvén bam eing truedme, chi dao va thio g& kip thii ohimg kha
khn vudng mic cia cdc nha thiu dam bao thi cong dimg tidn d6. Phii hop va chi dao
cdac Ban quin 1y dy an, bd phin Tu van Gidm sdl cong trinh dam bio chid hrong thi
comg dimg v thidt ké 43 duoc phé duyét, thire hién ban giao nhi dimg Gén dd theo
hop ding d3 ko két véi khdch hang,

7. Ciing the Qudn If lao djng tién heong.

- Ra sodl va tinh gidm CBNV fal cac bd phin (d& cho nghi ché & va chér vide trong
nim 14 23 ngurdd).

- Thute hién diy di cde ché 38 cho npidd lao déng nhe BHXH, BHYT .. T4 chit
kham sie khoe dinh ki cho 100% npuid lao déng. Duy trl, bd xung didu chinh quy
ché tién luomg phit hop véd tinh chit cng vige dé dem lai hidu qua cao nhét,

- Dé gidm bét dp Iye kho khan vé tii chinh Cong ty d& Quyst dinh nghi ngéy thy 7 va
oifim 13% gquf tién Tuomz. Thu nhip binh quin nim dat 8,3 trigo démg/nguiiithing
{gidm 2.0 ity dingmewtiithing so véi nfim 2012).

8. Cong tdc Qudan Iy tai chinh.

- Elh:ip hanh ctﬁj; di vige lip va thyc hien hé thiing K& todn theo ding quy ché ti
chinh ciia Cong ty va nha nude hién hinh,

- Quén IV va s dung dong von chal chi, dip tmg dd von cho hoat ding SXKD cua
Cong ty.

- Chi dao 1dp chung quyél toan gon cde cdng trinh xdy dumg. don dbe thu tén khach
hing va céc khoan ng Khac.

9, Ciing tdc thi dua khen thwéng, hoat dénge doén thé quin ching,

- Ngay tir ddu nfm Cong ty va 10 chire Cong dodn di xdy dyng chuong trinh va
gino wrdc thi dua trong SXED va duge phat ding ngay tir diu nam 41 cde don vi. Cudi
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niim t5 cluie ng két dénh gia Ket qui hoat ding cic phong trio va hidu dirong cic
dom vi, ca nhin co thanh tich xuat sic trong nim.Da khen thudng cho (1 don viva 96
i nhan cé thinh tich tién biéu vai gid tri hom 600 tridu déng.

- Hirémg g tich cire cdc phong trégo viin hda van nghg, thét due thé thao do cdc Quén,
Huyén th chite. Xay dumg don vi va duge cing nhin 13 don v vn hba,
- Hoat ddng clia th chirc Cong doin dwge duy tel thudng xuyén duge Lién dodn Lao
ding Huyén Tir Liém cng nhin 13 Cong dodn vimg manh xu it siic.
PHAN HAI
PHUGNG HUONG NIIIEM VU SXKD NAM 2014,

Trai qua piai doan kiving hodng ciia nén kinh té, ede doanh nghigp Vigt Wam dang tin
frdm va ly vong ring nén kink 18 the pidi va Vidt Nam dang wén 84 héi phye. Va
nim 2014 duge di bao s& 12 thid ky bit du cho sy ting tneomg cis doanh nghigp vé
quv md. dosnh thu va lao dong viée lam. DA x4c dinh vén phi dhi m3l vii nhigu kho
khin trrde mat nhr tén kho 1ém, nhu ciu ngudi din chua Khéi sic. niém tin trong dan
o1am sit, canh tranh vt gid ting cao nhung Ban Tuff-ng giam ddc Cing ty hy vong ring
cimg vl cac chinh sdch didu hinh kinh t2 +1 m& ofia nhéa nuée 58 phit by hidu qué
trong nim nay phin nao giip cho nehinh kinh doanh bit dine sin hoi phyc trd Tai.
Trén co s do, Ban Téng gidm dbc Céng ty dat ra ké hopch hénh ding trong nim
2014. ¢ thé nhur sau:

L Cac chi tiéu chinh.

| « Doanh thu 450 W

|- Kinh doanh BDS 440 13. o
- Doanh thu khac [ 1 .
- Lo nhudn trude thué 95 5.
- Thu nhiip binh quin 8.500.000 dnguadithang, N

Phén d#u chi tr ¢ tire cho ¢b dong dat 10%/ Von didn 18w [én.
IT. Mt 56 bién phap t6 chive thie hifn

1. Céing tde trién khai dir dn

- Iy ém Bie qubc 15 32:

e Tép trung chi dao efng tic (GPMB cde phin cin ton ta chues GPMB duge iz
dir an.
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¢ Hoan chinh céc phin hg ting nhr dign, tram cip nuére, cdy xanh, tram cung cdp
e sach dén time hd din di duoe ban gigo wong dir dn.
e Tap trune thu hdi no ciia 138 ¢in nha bigt thu cda khéch hing con ng,
e Pura khu dich vu throng mai va cac khu trutmg hoe vao kinh doanh. Téng tién
{ch cong cong trong klw D4 thi dé khuyén khich khich hang Ve G,
= Kiém tra va bao hanh cic can nha BT, lién ké ¢ x4y dung chira bin giao dugce
cho khach héns.
o Lam 6l cong t4e quing cdo, marketing cho dy dn dé khi o didn kign dua vao
kinh doanh dugc thudn 1o,
« Lén ké hogeh ban giao ha ting trong khu 6 thi vé cho thanh phd quan 1y.
- Dy an Dich Vong:
o Tip trung GPMB phin tin tai. trién khai xdy dng khu nha NO4B1 dé dira vo
kinh doanh trong nam 2014,
o Xy dumg tuyén dudmg 30 mochay qua khu 46 thi d& dam héo ding bo vé canh
quan, ting gid trj cho khu &6 thi.
» iy dirnp tuyén duimg 17,5m trong khu 85 thi.
o Quin I¥ chiit ché vé qui hoach
« Tigp mic xin didu chinh phumms 4n thiét ké kién tnic mét 56 toa nha chung cur
trong dé thj nhu: NO11,CC2
¢ Khu cing cong;Toa nha hin hop HH khi cd diéu kién s¢ dua vao kinh doanh
khai théc.
» Lén ké hoach bin piao cho co quan quan Iy nhi nwée ve hé thong ha ting k§
thudt. ..
- Dy 4n X3 giai doan 2: Tdp trung 1am cac thi tye gizo dit dén b GPMB, diéu
chinh co cAu cin hi @& tién hanh xdy dung trong qui 4/2014,
- Dir dn 202 Hb Tang Miu: Hodn chinh xong thi tyc v diéu chinh qui hoach vé lim
ndt cde thi tue phip Iy 3é thi cfng x8y dung trong qui TV nim 2014,
- Dir &0 X2 nhd thu ohip thip: Qui 1172014 duwa vio XD trd qui ohi thanh phié bén
cho @61 nrong the nhip thip.

- Dir 4n 4.000 m2 td 32 phwéng Dich Vong: Qui 112014 tién hinh XD dé dua vio
kinh doanh.



- Tiép tuc bém sit 1 s6 du 4n chudn bi @u tr nhu: Dy dn Tay D6 - Hoa Bire; Dy

an phuding Vién Son thi x4 Son Tiy

2, Cng tic tb chie

- Whiim téing cuimg nhén sy trong ban lanh dao, phér huy sitc manh trong digu hanh

Ban timg gidm dac trinh TEHOT bd nhigm thém 02 dbng chi phé tdng sism dic vim

kiém nhiém cdng (e dy dn va cng tic tai chinh cia cong ty

- Tiép tuc ré sodt kign todn b miy nhin sy §8 phin cing va bd trf lao déng phit hop

vl kha nng chuvén mon.

- Dy tri 1ot viec thue hién ni quy, quy dinh ciia Cong ty.

- Sap xép bb trl hop 1y lre hegng lao déng, thire hién day da quyén loi, trich nhiém v

ché dd clia nguin lao ding.

- Tham gia céc churong trinh An sinh X3 hii, ing ho céc hoat ddng Nhin dao Tir thién

nhim ming cao vi thé eia Cin £ ty, tao dymg tharomg higu LIDECO vi edng df‘mg vi thé

hign vai trd wach nhiém cta doanh nghiép gan lién vi sy phat trién clia Dér nude.

3. Cong tde ditu hanh san xuft

- Tiing cudmg s chi duo tip trung thong nhat, kign toan bd may ditu hanh va quan Iy,

phin cong thes hirdne phén cép, tr chil tr chiv trich nhidém elia cde phone ban, dom vi

trire thuge Cong ty.

- Tng cwing sw chi dao v quin |y tit cic Cong ty con d& duy tri bio t6n va phét widn

phan vén ciia Cong ty me va cde Cong Ly con,

- Dhyy 171 héng tuén vao nedy thit 2 hop ban [ng siam déc 48 bao cdo trize tigp cdc

cdng vige duge phin cong trong Ban TGD vé chi tich HRQT.

- Ting cudmg hom nita céng tdc quan Iy vé theo dii thue hién cde dy én, cdng trinh,

nfing cao ning lyc quin Iy oidm sat k7 thudt, chidt lrone cing trinh, ning cao wy tn va

thuromg higu ciia Cong tv.

- Lam tét efmg Lac quan Iy, van hanh cdc khu d6 thi va trién khai céc dich vy sau bén
ang.

4. Lam tit cfing tic quan Iy kf thufit, Gidm sit chit lrgng thi céng va ATLD

- Thue hién nghifém chinh ede quy tinh, quy pham trong efng Lie x8y 1Ep theo ding

quy dinh cla Nhai nwdc.

- Tang cudmg ¢ong Lic giam sitf teong thi cing.



- Duy tri mang lwdi ATLD ¢r cdng ty dén che don vi thanh vién va cic cing trinh x8y
dung. Thrdmg xuyén kiém tra va cwong quyét dinh chi cde don vi thi cdng khéng dam
bao ATLE. thue hién thit cing tac phing chénug chay nié tal cac don vi, cic tha nha
chung cu.

- Cit cdn b chuyén mén tham gia cac 16p Wp hudn,hi thao hode hoc vE k§ thufl trong
thigt k& v vin hénh efng trinh Gng dung mé hinh vi cing nghé min cho cing te xéy
dung

5.Dam bdo cing tic thi chinh cia Cing ty

- 8ir dungz déng vin ding myc dich, Gét kigm va dam bio hidu qua kinh €. Gidm sét
chit ch viéc quan Iy chi phi trén todn Cdng ty.

- Can dd vin phuc vu kip théi nhu cdu hoat déng SXKD cia Cong by, di von thanh
qu:,-él toén cdc hang muc cong trinh cho cdc nha théu thi céng.

- Dy manh ciing the nghigm thu thanh quyét todn cing trinh, r& sodt va gidl quyél dit
didm hd sur quyét todn cdc cong trinh dd dang, thn dong tir cic nam trwde,

Trén day 14 bao cdo két qua hoat déne SXKD ndm 2013 va plarong budng nhigm vy
nam 2014 ciia Cong ty CA phéin Phat tridn DS thy Tir Ligm kinh dé nghi Dai héi ddng
ch dong xem xét thing qua,

Thay mit Ban Tong gigm dée, 161 xin chie todn the quf vi cf ding sie khoé va thanh
cong.

Xin trin trong cam on!

_TONG GIAM BOC

Vi Gia Cudng



